Project Management Service Providers

Neighborhood Opportunity Fund (NOF) Applicants and Finalists who utilize one of the following DPD-approved Project Management Service Providers
may qualify for the Technical Assistance Fund (TAF), financial assistance for expenses associated with design, permitting, and comprehensive
construction management support. These funds are provided in addition to the base grant. Learn more about the TAF in the NOF Program Manual.

Provider

Wehsite

> DPD | NOF

Neighborhood Opportunity Fund

Contact

baso

basoltd.net

(773) 910-6339

BuildWise

gobuildwise.io

(312) 933-2348

BWF Consulting Group

bwfconsults.com

(773) 844-4947

Genesis Construction Management

genccs.com

(773) 238-6720

Greater Chatham Initiative

greaterchathaminitiative.org

(773) 859-6032

GWO Inc.

gogwo.com

(708) 330-4425

Husarchitecture

husarchitecture.com

(312) 538-7212

IFF Real Estate Solutions

iff.org

(312) 596-5137

Nexus Consulting of Chicago

chicagonexus.com

(773) 807-4787

P3 Markets CMS

p3markets.com

(312) 622-1495

PA.E. Construction

paeconstruction.com

(224) 944-8423

Learn more about our Project Management Service Providers below!

Contact: Toni Lopez
Assistant Project Manager
tlopez@basoltd.net

(773) 910-6339

Description

Services Provided

baso is a construction management firm representing owners,
managing permits and coordinating facilities across
Chicagoland community projects and large-scale
developments via tailored pre-development through closeout
services reducing overall risk, advocating project goals and
securing generational impact.

As a mission-driven business, we're dedicated to bringing
generational impact to the most overlooked Chicagoland
communities. By leveraging our deep-rooted understanding of
minority community needs, we support projects that foster
economic growth, enhance educational opportunities, and
provide affordable housing solutions. Our meticulous approach
combined with our dedication to advocacy, create lasting
infrastructure that serves current and future generations.

Our solutions are comprehensive
and customized to your project’s
needs:

¢ OR Services
o Permitting
o Facilities Coordination
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BuildWise

Contact: Sophia Carey
Founder/CEO
sophia@gobuildwise.io
(312) 933-2348

Description

Services Provided

BuildWise is a tech-forward advisory firm that helps developers
and business owners navigate the complexities of
construction, funding, and compliance—especially when public
or philanthropic dollars are involved. With over 20 years of
experience supporting Chicago entrepreneurs and small
businesses, our team understands what it takes to launch and
complete projects. With a mission to support local and
emerging developers, BuildWise combines deep local expertise
with smart tools to streamline contract payments, track
progress, and keep projects moving forward with confidence.

Perspective clients interested in working with BuildWise will
receive an initial consultation and project assessment to
develop a custom project proposal.

Based on the needs of the project,
the following services are
available:

 Risk Identification & Mitigation

» Bid & Contractor Selection
Support

o Regulatory & Permitting
Guidance

e Project Oversight &
Construction Management

e Seamless Compliance &
Payment Administration

Contact: Donna Bracey
Co-Founder

donna@bwfconsults.com
(773) 844-4947

Description

Services Provided

At Beyond Walls and Floors, we're redefining what it means to
be an owner's rep and construction consultant. Traditional
firms focus on bricks, budgets, and timelines. We focus on
impact. We act as a strategic partner from day one, bridging
the gap between vision and execution. Our approach integrates
real estate strategy, design insight, and operational foresight to
deliver spaces that dont just get built, they perform. We
streamline complex processes, cut through red tape, and
advocate for our clients at every step, making high-stakes
development more accessible, efficient, and aligned with long-
term business goals. We're not just managing builds, we're
building a smarter, more intentional future for business owners
and the built environment.

 Pre-construction (site
selection, evaluation, lease
negotiations,
entitlements/zoning,
architectural, budgeting,
permitting, GC/vendor
selection, and contract
negotiations)

» Construction (Course of
Construction Oversight, Risk
Management, Safety, Quality
Control, Budget Oversight),

e Post Construction
(inspections, close-out)

GENESIS CONSTRUCTION

Contact: George Marsh

Description

Services Provided

Genesis Construction and Carpentry Services, Inc. is a
licensed General Contractor and a certified Minority Owned
Business Enterprise (M.B.E) and Disadvantaged Business
Enterprise (D.B.E.).

Established in July, 1995 as Genesis Construction Services, the
company initially gained experience as a general contractor
and construction manager in the rehabilitation of single and
multi-unit residential properties. It has since participated as a
lead and sub-contractor in various construction-related
activities such as new construction of residential and
commercial units, including commercial build-outs. The
Genesis team is led by George Marsh and supported by a group
of tradesmen that provide the necessary skills to perform the
broad scope of construction-related activities. The company
has established a strong base of M.B.E. and W.B.E contractors
that are routinely used on the Genesis projects.

The company has built its reputation by performing quality
work in the areas of new construction and the repair and
alteration of commercial and residential properties. The current

Services include:

e Rough and finish carpentry
including drywall services

« All finish work including tile,
flooring and painting

« Contracting and hiring of
skilled trades and labor

» Consultation and advice on
construction related activities

e Construction budget
development, tracking and
reporting

e Initial estimates

» Scheduling and coordination of
trades

» General supervision and
management of construction
projects

e Ongoing and close out
documentation

« Evaluation and preparation of
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Contact: John Handler
Industrial Cluster Manager

jhandler@greaterchathaminitiative.org
(773) 859-6032

focus of the company strategy has turned toward project proposals
Owner management for the repair, alterations and capital
george@genccs.com improvements of public and senior housing in the Chicagoland
(773) 238-6720 area.
Description services Provided

The Greater Chatham Initiative, a southside economic
development group, has assisted southside businesses with
NOF, CDG, SBIF, County, State, Federal, and SBA grants and
loans for over 7 years.

Finding properties, applying for grants and loans, matching
architects, contractors, and financing. Construction project
management can be very overwhelming and can distract you
from building your business. Our experienced team can help
ensure the project stays on schedule and on budget, making
informed construction decisions.

In 2020, GCI launched www.FoodlabChicago.com, now a
cohort of over 100 South Side restaurants and caterers. John
Handler, our project lead, has over 25 years of experience
owning and operating restaurants and coffee shops. John has
built six restaurants and coffee shops for his businesses. John
has extensive experience with Chicago's construction and
licensing requirements, as well as the necessary steps to
launch a restaurant or coffee shop. Plus others on GCI team.

Milestone 1 - Planning
e Business plan advising &
development
» Financing needs, options,
solicitation
e Project plan development
Milestone 2 - Bid Letting
« Identify contractors
 Solicitation of proposals
e Bid evaluation
» Contractor selection
Milestone 3 — Construction
o Permit issuance
» Begin construction
o Project oversight and tracking
Milestone 4 - Completion
 Inspection process
o Payment, reimbursement
documentation
e Lien waivers, sworn statements
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Contact: Ricky O'Neal
Vice President
info@gogwo.com

Description

Services Provided

GWO Inc. is a Chicago-based construction firm with a strong
track record delivering public and grant-funded projects. As an
approved Technical Assistance provider for the Neighborhood
Opportunity Fund, we support small business owners in turning
early-stage ideas into completed spaces. Our team draws on
experience across residential, institutional, and commercial
projects to guide grantees through each phase of development.
We assist with defining scopes of work, reviewing bids,
aligning budgets with project goals, and navigating city
permitting and compliance. We understand the challenges
many small business owners face—limited resources,
unfamiliar procedures, and the need to avoid delays or costly
errors. Our role is to offer steady, practical guidance from start
to finish, helping each project move forward with clarity and

» Scope development and
budget alignment

 Bid review and contractor
coordination

e Permitting and compliance
support

« Construction milestone
tracking and documentation

» Day-to-day project advising
through completion

Contact: Chyanne Husar
Principal
chyanne@husarchitecture.com
(312) 538-7212

and accessibility of the built environment. As experienced
construction project managers (CPM) and architectural
professionals, we help our clients overcome barriers in design,
permitting, and construction, ensuring projects are completed
on time, on budget, and in compliance with all regulations.

Founded in 2010, our mission to create analytical tools that
advocate for sustainable and equitable communities spans
design, construction, and community development. We
approach energy efficient building solutions and sustainable
community development under the umbrellas of Assessment,
Sustainability and Architecture. Our process remains
transparent and data-driven, ensuring genuine community
engagement.

As a proud women-led, WBE business and an active Section 3
architecture firm in Chicago, we directly promote social equity
in architecture by extending industry opportunities to those
from underinvested communities.

(708) 330-4425 confidence.

Description services Provided
@ HUSARCH collaborates with the communities we serve to| ¢ Construction Project
: H U SA QC |_| develop actionable solutions that improve the sustainability Management

e Soliciting proposals

 Bid Evaluation

» Contractor selection

o Project oversight

o Payment documentation

o Permit Expediting / Permitting
assistance

 Building Envelope
Commissioning

 QA/QC

» Energy Efficiency Services

o LEED Administration

» Accessibility Consulting

Strengthening
nonprofits and
the communities
they serve.

Description

Services Provided

IFF champions nonprofits across the Midwest to shape more
equitable and vibrant communities through community-
centered lending, development, and real estate solutions.
Grounded in equity and deep sector expertise, IFF champions
nonprofits to shape more equitable and vibrant communities
through community-centered lending, development, and real

» Contractor bid letting

» Contract negotiation and value
engineering

» Project oversight and
coordinating services

o Construction project

Nexus Consulting
of Chicago

Contact: Hector M. Saldana
Managing Member
nexuschicagollc@gmail.com
(773) 807-4787

estate consulting. management
Contact: James Ratner
Lead Project Manager
jratner@iff.org
(312) 596-5137
Description Services Provided

The Nexus Group assists potential and existing businesses
and entrepreneurs in realizing their business goals. We provide
extensive business services such as business plan and grant
writing, and expediter services such as incorporation, business
licensing, and building permitting. We also provide business
supportive services in business structuring, licensing,
permitting, land-use and zoning, as well as development
consulting.

The Nexus Group has a standard of high professional
qualifications and experience. We combine a broad-range of
experience with specialized knowledge of business and
property development. We believe that the vast resources
coupled with consulting experience makes us uniquely
qualified for all your business and property needs. The firm
provides access to a depth of resources across a broad
spectrum of business services that cannot be matched by
other business development consulting firms.

o Construction management
o Expediter services
o Building permits
o Violations
e Business development
consulting
o Incorporations
o Business licensing
» Project management

X& Markets

Contact: Juan Saldana lll
Principal

J@p3markets.com

(312) 622-1495

Description

Services Provided

P3 Markets is uniquely designed to discover, design, and
execute projects with a sense of high connectivity and visible
value. We can deliver on projects alone with our experienced in-
house team or help partner with others to bring larger projects
to life faster and maximize both land and societal value.

Our mission is to drive community equity by combining public-
private efforts to revive local economies and enhance social
equity and quality of life. We use restorative practices to create
equitable and scalable mixed-use properties in underserved
areas, benefiting both communities and investors alike.

Explore P3 Markets’ services at
p3markets.com

P.AE LLC

Contact: Joel Evers
Project Manager

joel@paeconstruction.com
(224) 944-8423

Description

Services Provided

At P.A.E. Construction, we provide real estate managers and
owners with the essential tools and expertise to achieve their
construction goals. Our core services include addressing code
violations, performing cosmetic upgrades, managing complete
gut rehabs, and offering project management consulting.
Whether it's maintaining compliance or enhancing property
value, we're here to support every step of the process.

Clients trust PAE to manage a range of construction projects
without unforeseen costly time and budget overruns through
extreme transparency, straightforward project mgmt,
knowledge of building code requirements, and unique problem-
solving measures we generate outcomes that exceed client
expectations.

Explore P.A.E. Construction’s
services at paeconstruction.com
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